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1\@ SETTING UP CELL

/]
MANUFACTURING
O
A strategic framework to establish a competitive and
sustainable cell manufacturing operation
Obijective - Setting up an organisation with a focus on
AN

continuous innovation, quality assurance, and a customer-

centric approach
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’ S 'he pbest

* |dentify and study : ket share, and technological advancements.

sines: Model

~ Develop a w business model, outlining the target market, revenue streams, and growth projections. Ensure

you have sufficient uniqueness in ' value proposition
® Simmol can help to defme and test ’rhe business model value proposition(s) and business environment through
workshops based on the proven Strategyzer® model. This significantly reduces the business risk at a low cost.
@
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ent strategies, and trade se cret n onogen’r to safeguard proprietary

* Plan IP protection, pc

technologies.

® Simmol can outline the broadest IP definition that protects your business, without revealing your

valuable trade secrets
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- Inves’r in R&D to ﬂ;muula and improve cell Jlﬂulbll‘gb energy densrry, and lifecycle.

Collaboration W|’rh universities and research institutions can be beneficial
® Simmol can help you to quickly develop a technology, first time right
O
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- ‘ funds are well spent

)

® Engineering services
~ * Having in-house R&D capabilitie nust, but to jumpstart this activity outsourcing R&D work is a common solution

The technology can be tuned to your customer segment(s)

Cost is 'ry.pﬁfélly- ower compared fo licensing, and free of royalties

.....

Simmol has experts that dgi'n' cells every day. We don’t start from scratch, and can develop state-of-the-art

technology in a matter of months, well within the critical path of setting up a plant
O Performance & production can be witnessed on a pilot production line
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~ * Develop strong relationships with suppliers to ensure quality and consistency. Implement a

robust supplier evaluation process.

* Simmol offers holistic supplier evaluation services with a focus on the technical aspects.
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» De y control systems. Ensure

®* Simmol can help t — - nass production. or the latter we
manage your perat | ent players -wpu,mx:mi definition & selection
& u“f\.L,f [CVICW

~ Equmen'r and Uddmmbg\/
® Invest in hlgh-quq ity manufacturing a;p]guum for electrode fabrication, cell assembly, and testing.

® Simmol offers services to qudl’r your equmen’r suppllers pre-order and performs FAT and SAT.

® Simmol engineers, with its partners, will guarantee that cell design, production process and equipment is
seamlessly tuned
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® Simmol has developed several s'd'fef"r“yh ’rrdinihg modules that can be integrated with your on-
boarding process.
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® Foster a culture ot ' ' dmong emp e’es"'
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~ ® Environmental Comy

o Ad ere to environmental regulations and aim tor minimal enviror mental impac’r. Consider

green certifications and carbon footprint reduction
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electronics, and energy
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S O Sales Channels

* Establisl  robust sales ch

(Original Equipment Manufacturer
O
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THE COST OF NOT GETTING
INTO CELL MANUFACTURING

Strategic & facts-based arguments
The cost of getting in may be high, but the cost of staying
out is potentially existential. The question isn’t “can we

afford to investe”, but “can we afford to be left behind?”

Owning the cell isn’t just a manufacturing decision — it’s a
data and services play. It allows companies to control how
the battery performs and how it's monetized over time.

That’s what opens the door to high-margin digital services

and new business models.
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J : th upstream and

/" business model as it

"'urther
Gl ¢ Limited influence on innovat , es that nt manutacture cell are often price-takers

, ~and techno o:?)\y.,ai\?)lbweral NOT ledders

® Margin Compression
® The cell represents 30—60% of the total cost of a battery pack. If a company is not capturing
@ that value, margins will shrink as competition increases and prices fall.
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* Market leade Facturing because it gives
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~* Without cell capabilities npanie

ned in form factor, chemistry choice, and
‘system-level integration. 4

® Missed Funolin""lncen VS ———
® In the EU and US, billions in subsidies (e.g., IPCEIl, IRA) are tied to cell manufacturing. Not
® participating means missing access to funding and favourable treatment in tenders.
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J L&}u of Irrelevance five ye hose hout control over the battery core
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®* As the vqlue chain consolidates, the ml-:l.-;llaman ‘squeezed. Being outside of cell
manufacturing risks belng mqrglnqllzed especmlly as vertically integrated players gain

dominance.
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» If you're 0. But if you make the cells
e | ent them with sensors. This enables:

° Predictive mc € = ' s C 19 IATION CUTves.

¢ Selling performance guarantees backed by real-world data.

P e F -level analytics for warranty u}lﬂlﬂmm ’

* And the data will be available to the company much sooner than companies not getting into cell

manufacturing.
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* By mapping the ambitions an

Q @Qf@/ service compdanies [Ter
Software providers embedding control logic, thereby locking in customer relationships.

dy become
/stem, it's critical
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eliance on OEM diagnostics.

j leasing and performance guarantees, shifting value upstream.

ot your neighbours, you gain:

* A clearer view of where value is migrating.

® Insight into which parts of your offering are at risk of commoditization.

® The foresight needed to protect your margins and reposition strategically.
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